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YOUR BUSINESS WITHOUT CONFINES




About Us

BRICs COIlSU.ltiIlg is a strategy and management consulting firm
based in Turin, Italy, specialized in rendering tailored consultancy services in
internationalisation of SMES as well as in EU-funding related

projects and activities.

Founded in 2007 by Carlo Lingua, who worked with a leading Italian banking
group in the overseas M&A sector, and Xie Ying, a Chinese business lawyer with
years of experiences in prestigious international law firms both in China and

in Italy, now BRICs Consulting has been developing into a hub of independent
expert consultants both home and abroad in the fields of foreign direct
investment (FDI), Project Management, international business law, accounting and

tax, as well as cultural and social project development and event creation.
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We accompany Chinese enterprises in expanding their business to Italy
and/or other European countries. Our primary mission is to become
the bridge to connect the Chinese business community and the Italian
enterprises that are seeking investment and commercial partnership to
revitalize the value and glory of “Italian Style”.
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Internationalisation

BRICs Consulting offers strategic analysis and practical assistances to our
clients throughout all the steps needed to internationalise their business,
from investment planning to implementation, from business creation

to intercultural harmonization. Our unique strength lies on the high
added-value we bring to our clients thanks to the specialized expertise
and professionalism we have in legal matters, in addition to in-depth
understanding of business culture, mentality and behavior characteristics

of Italian entrepreneurs as well as those in Chinese circumstances.
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Our Services
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Over years we have been accompanying numerous Chinese enterprises in doing
business with Italians both in China and - in an increasingly significant way -

in Italy and other European countries.

In particular, we offer a variety of consultancy and operational services on:
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Management of business relations with local partners and/or counterparts
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« Identifying and selecting appropriate business partners in Italy and/or
other European countries;
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Credibility investigation and due diligence;
HRAREAE > BHFEERRAL
Creation of cross-border cooperation, joint-ventures, alliances and networks;
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Contractual drafting and negotiations;
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Settlement of controversies by mediation and/or in judicial way.
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 Introduction on the legal framework, requirements and procedures
for investing as well as information on specific topics;
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* Assessment of most suitable option for first entry by choosing among representative
offices, branches, subsidiaries and their respective legal forms;
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* Merger & acquisition (M&A) both in form of equity operation and assets transaction;
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¢ Drafting and negotiations of all legal documentation;
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* Coordination of work by other professionals engaged in the process such as public
notary, accountants and so on;
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* Relations with involved entities such as relevant public administrations, associations,
trade unions, banks and so on;
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e Start-up and daily management;
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Eventual closing and exit.
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EU Funding

Each year the European Union allocates billions of euro that are available to
enterprises - through participating bids or calls under various Community
programs - for competitiveness, innovation, research, social
cohesion and share of best practices. With a direct business entity established
in Italy or in other member State of the EU, a Chinese enterprise would have the

access to obtain such opportunities reserved only to Europeans.

BRICs Consulting may accompany you in the projects’ entire lifecycle: from the
conceiving of ideas to formation of partnership, from drafting and presentation of
proposals to management of implementation.
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High-profile events creation,
organization and management

Along with our aforesaid core business, over the years we have realized

from the experiences and demands of our clients the fundamental

importance of strategic marketing and communication in international
projects. Consequently BRICs Consulting has developed - thanks to the
collaboration with some high profile professionals in the sector - a network
of communication and event service providers that are specialized in the
creation and management of exclusive, highly personalized and stylized events,
both for corporate clients (such as conference, ceremony for inauguration,
anniversary, products presentation and etc.) and for private clients (such as
wedding, birthday, anniversary, theme party and other special occasions).
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BRICs Consulting
Via Passalacqua, 3
Torino 10122 - Italy
Tel. +39 011 0202403
Fax.+39 011 0202404

italia@bricsconsulting.com




